MHUHHUCTEPCTBO CEJIbCKOI'O XO3SIlICTBA POCCUHCKOM ®EJIEPAIIUU
(benepaibHOE TOCYAApPCTBEHHOE OIOPKETHOE 00pa30BaTEIbHOE YUPEIKICHHUE
BBICILIET0 00pa30BaHuUs
«FOKHO-YPAJIbCKHAM TOCYJIAPCTBEHHBIN ATPAPHBIA YHUBEPCUTET»

UHCTUTYT BETEPUHAPHOM MEIUITAHBI

Kadenpa [Teqaroruku u conuaibHO-3KOHOMUYECKHUX AUCIUATLINH

AHHOTanus padoueil mporpaMMbl TUCIUTLTAHBI

b1.0.04 OPTAHU3ALIUA U YIIPABJIEHUE ITPOU3BOJACTBOM

Hamnpasnenue noarorosku 35.03.07 TexHos10rust Npou3BOACTBA U NepepadoTKu
CeJIbCKOXO035iICTBEHHOM NPOAYKINHU

[Tpoduis TexHoJI0rUsl NPOM3BOACTBA, XPAHEHHS U NMepepadoTKH NPOAYKIIUH
’KHBOTHOBO/ICTBA M PACTEHUEBO/ICTBA

VYpoBeHb BhICIIET0 00pa3oBaHus — GaKaJaBpUaT
Kpanudukanus — 6axaaasp

®opma 00ydeHUST — OUHAA, 320UHAS

Tpowunk
2021



1. [Inanupyemble pe3yabTaTbl 00y4eHHs MO AUCHUILIHHE,
COOTHECEeHHbIE C IVIAaHUpPyeMbIMU pe3yJbTatamu ocBoenusi OINOII
1.1. Hean u 3a7a4m TUCHHUILIAHBI

bakanaBp mno HanpasieHuto noaroroBku 35.03.07 TexHomoruss NPOM3BOACTBA U
nepepaboTKU CebCKOX03MCTBEHHOW MIPOAYKIIMU JTOHKEH OBITh MOJTOTOBJICH K PEIICHUIO 3a71a4
npodeccuoOHaIbHON NIEATENbHOCTU CIEAYIOUIMX THIOB: MPOU3BOACTBEHHO-TEXHOJOTUYECKUN U
HAy4YHO-UCCIIE0BATEIbCKUN.

Hean

JUCHUIIJIMHBI.

dhopmupoBaHue

9KOHOMUYECCKUX,

IMpaBOBBIX 3HaHI/II71,

MPAKTUYCCKUX YMeHI/IfI M HaBBIKOB B 00JacTH opraHu3alv U YIPaBJICHUA HNPOU3BOICTBOM;

yMeHuid  pabotaTth B

KOJUICKTHUBE H

OpPraHu30BbIBATH

pabory

HCITOJTHUTEIICH Ha

nepepadaThIBAIONINX MPEAMPHUATHIX B COOTBETCTBUU C POPMHUPYEMBIMU KOMIICTCHIIHSIMH.
3agaum JMCHUILINHDI

chopMHpOBaTh Y 00Y4aIOLIETOCS IKOHOMHUYECKHE, TIPABOBBIC 3HAHUS, 00ECTIeYNBAIOIINE

IPaBUWIbHOCTh IPHUHATUS YIPAaBIEHYECKUX peIIeHuH B 001acTH OpraHu3aluu u
YIIPABJICHUS IIPOU3BOICTBOM;

HpO(l)CCCI/IOHaJ'ILHLIX 3aJa4,

YCIOBUSIX.

HAYYUTCs CaMOCTOATCIBHO OPraHU30BBIBATH pa60Ty HCIIOJIHUTENCH B HCJX PCHICHUA

chopMupoBaTh y 00y4aroIIerocsi OCHOBBI YIIPaBIEHHUS MPOU3BOJICTBOM B COBPEMEHHBIX

1.2. KomneTeHIINH U MHAUKATOPBI UX JTOCTHKEHUH
YK — 2 CnocobeH onpenensth Kpyr 3agad B paMKax MOCTaBICHHOW LIETH U BBHIOMpATh
ONTUMAJIBHBIE CIIOCOOBI MX PEIICHUS, UCXOAS U3 JCUCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS

pPECYPCOB U OTpaHUYEHUIN

Kon n HanmMeHnoBanue Dopmupyembie 3YH
WHINKATOPa JOCTIKEHHS 3HAHUS YMEHHUS HaBBIKH
KOMIIETEHI[UH
-1 YK-2 OO0y4aronIuiics TOJDKCH OO0y4aronIuiics TODKCH OO0y4JaronIHiAcs TODKCH

OmnpenensieT Kpyr 3aja4d B
paMKax MoCTaBJICHHOU
LIeJIN ¥ BEIOMpaeT
ONTHUMAJIBHBIE CTIOCOOBI UX
peIeHus, UCXOS U3
JIEACTBYIOIIUX IPABOBBIX
HOPM, UMEIOIINXCSA
PEeCYpCOB U OTpaHUYEHUH

JIEHCTBYIOIIUX IPAaBOBBIX

3HATh: KPYT 3a7a4 B
paMKax MoCTaBJICHHOU
LEJIN ¥ ONITUMAaJIbHBIE
CTHOCOOBI X PeIIeHus,

UCXO0nd U3

HOPM, UMEIOIIIXCS
pecypcoB
OTrpaHUYEHUMN —
(b1.0.04,¥YK-2 -3.1)

YMETh: ONIPEeIIATh KPYT
3aja4 B paMKax
[IOCTABJICHHOW L€ U
BBIOMpATh ONTHMANbHBIE
CcrocoOBI UX PElIeHNH,
HCXOJs U3 IEHCTBYIOIINX
IIPaBOBBIX HOPM,
HMMEIOIIUXCSA PECYPCOB U
OrpaHUYeHU—
(51.0.04, YK-2- V.1)

BJIAJICTh: HABBIKAMHU
OIIpeZIeIeHNs KpyTa 3a/a4 B
paMKax IOCTaBJICHHOH Lenu

¥ BBIOOPA ONITUMAJIBHBIX
CIOCO0OB UX PELICHHUS,
HCXOJS U3 IEHCTBYIOLINX
IIPABOBBIX HOPM,
HMMEIOIINXCSA PECYPCOB U
OrpaHUYEHUMN-
(51.0.04, YK-2- H.1)

VYK-3 CrnocobeH ocylecTBIsITh COLUAIbHOE B3aMMOJECHCTBHE U pPEa30BbIBATH CBOIO

POJIb B KOMAaHJC

Kon n HaumenoBanue Dopmupyembie 3YH
WHIUKATOPA JOCTIKEHUS 3HaHUA YMEHUS HaBBIKH
KOMICTCHITHH
HUA-1YK-3 OO0y4aronIHiics TODKCH OOy4aronmiics T0JKCH OO0y4aronmiics T0JKCH

OcCyIIecTBISET COIUALHOE
B3aMMOJICHCTBHE U
peanu30BhIBATh CBOIO POJIb B
KOMaH/Ie

3HAThb: OCHOBHBIC METOIbI
COLIMAJIBHOTO
B3aUMOJECUCTBUSA U
peanu3aiuu cBoeil poiu B
KOMAaHJI€ Ul peLeHUs
CTaH}IapTHI)IX 3a1a4 B
COOTBETCTBHH C
HaINpaBJIEHHOCTHIO
npogeCCHOHATBHOM
NIeATEILHOCTH
—(b1.0.04,YK-3 - 3.1)

YMETb: OCYIIECTBIAThH
OCHOBHBIE METObI
COITHAJIBHOTO
B3aMOJCHUCTBUSA 1
peanu3alnuu CBOeH poJiv B
KOMaH e JIsl pEIICHUS
CTaHJapTHBIX 3a/1a4 B
COOTBETCTBHH C
HaIpaBJIEHHOCTHIO
npo¢eCCHOHATBHOM
JIeSITCIbHOCTH
- (b1.0.04, YK-3-V.1)

BJIaACTh: HABBIKAMHU
OCYIIECTBICHUS
OCHOBHBIX METOJ10B
COLIMAIBHOTO
B3aUMOJICHCTBHUS U
peann3anuy CBOEi posu B
KOMaH/e JUIsl pelieHus
CTaHJapTHBIX 33/1a4 B
COOTBETCTBUHU C
HaIpaBJIEHHOCTHIO
pogeCCHOHATBHOM
JIeSITENbHOCTH -
(51.0.04, YK-3 -H.1)




OIIK-6 CnoocobeH HCIOIb30BaTh

0a30BbIC

3HaHUA

SKOHOMHUYECKYIO 3O PEKTUBHOCTH B MPO(DHECCHOHATBLHOMN NEeITeIbHOCTH

9KOHOMHUKU W  OHNPCACIATH

KOZ[ 1 HAMMCHOBAHUC
HHAWKATOPa JOCTHIKECHUA
KOMIICTCHIINH

Dopmupyemsie 3YH

3HaHUA

YMEHHUs

HaBbIKHU

NJ-1 OIIK-6 Ucnome3yet
0a30BbIC 3HAHUA
SKOHOMUKH U OTIPEIEIISATh
IKOHOMHYECKYIO
3((HeKTUBHOCTH B
npoQeCCUOHANTBHOM
JEATEILHOCTH

OOyuarommiics: T0JDKEeH
3HATh: OCHOBHBIC MOHSTHUS
KOHOMHUKH U METOUKY
orpeiesIeHUsI
3KOHOMMYECKOM
3G GEKTUBHOCTH B
COOTBETCTBHU C
HAMpaBJIEHHOCTHIO
npo¢eCCUOHATBHOM
JeSITEILHOCTH
—(B1.0.04, OIIK-6 - 3.1)

OOy4arommiics: T0JDKeH
YMETh: UCTIONH30BATh
OCHOBHbIE MTOHATHS
SKOHOMHUKH U METOJUKY
ofpeiesIeHUsI
SKOHOMHYECKOU
3G HEKTUBHOCTH B
COOTBETCTBHUH C
HATPaBJICHHOCTHIO
npo¢eCCHOHATBHOM
JeSITeIBHOCTU
- (51.0.04, OIIK-6 -VY.1)

OO0yJarommiics: T0JDKCH
BJIAJICTh: HABBIKAMHU
orpe/ieTIeHUsI
SKOHOMUYECKOU
3¢ PEKTHBHOCTH B
COOTBETCTBUH C
HATPABJICHHOCTHIO
npodeCCHOHATBHOM
JICSITETBHOCTH -
(51.0.04, OIIK-6 -H.1)

2. Mecto mucuuniauHbl B crpykrype OIIOII

HucuuruinHa «OpraHuzanuss M4 MEHEDKMEHT» OTHOCUTCS K 00s3aTelbHOM dYacTu
OCHOBHOH MpodeccHoHaNbHOM 00pa30BaTEIbHOM MTPOrpaMMbl OakazaBpuara.

3. O0bém ucUMIIMHBI M BUABI Y4eOHOIl padoThI

O06bem nucnuIuIMHbI coctaBisieT 3 3adeTHbiX equnull (3ET), 108 akageMudyeckux 4acoB
(manee yacoB). JlucrurinHa U3y4aercs:

- ouHas popma oOyueHus B 4 cemecTpe;

- 3ao4Has popma oOyueHus B 4 cemectpe (Ha 2 Kypce, 2 ceccus).
3.1. PacnpenesieHue 00beMa JTUCHMILIMHBI 10 BUIaM y4e0HO# padoThI

Bun yue6HO# paboThI

KomnuectBo yacos

OuHas popma oOyueHHS 3aouHas Gpopma oOydeHUs
KonrakTHas pa6oTa (Bcero) 59 10
B TOM 4YHCJIe IPAKTHYECKAsi MOAr0TOBKA
B mowm yucne:
Jlexyuu (J1) 18 4
Ipaxmuueckue 3auamus (113) 36 6
Koumponv camocmosmenvnoii pabomut (KCP) 5 -
CamocrosiTeapHasi padora odydaromuxcs (CP) 49 94
Kontpoas 324€T ¢ OLCHKOM 4
Hroro 108 108
4. Coaep:xkanue JUCHUNIMHBI
Paspnen 1. Opranu3anMoHHbIe POLECCHI YIIPABJICHUS IIPOU3BOACTBOM
CyI[IHOCTb U I3BOJIIOIUA YNpPaBJCHHUSA INPOU3BOJACTBOM Ha HepepaﬁaTblBammnx
NpeanpuATHAX

CYU_[HOCTB yIipaBJICHHUA IMPOU3BOACTBOM Ha HepepaGaTBIBaIOH_II/IX NpEaANpuiATUAX.

[Toaxombl K MOHSATHIO «MEHEIDKMEHT» U «ymnpaBieHuey. Llenn, 3agaun, 0cOOCHHOCTH U (DyHKIIUU
yIpaBlieHUs] TPOM3BOACTBOM. PacmpeneneHue (QyHKIMIA YHpaBleHUS MO CTAAUsIM TNPUHATHSA
YIIPABIIEHYECKOTO PEIIeHUs. YCIOBHS M TPEANOCHUIKH BOSHUKHOBEHHSI MeHeMKMeHTa. LIIKomb
MeHeDKMeHTa.  OCOOEHHOCTHM  POCCHICKOTO  MEHEIKMEHTa Ha  IepepadaThIBalONIUX
PEANPUITHSIX.

Opranu3zanys Kak cucTeMa yIpaBjieHUsl Ha nepepadaTbIBAIOLIMX NPeANPUATHAX

CymHocTes TOHATHA «opranuzanus». Kiaccudukanus opraHuzanuii Mo pa3iIHYHBIM
npu3HakaM. OpraHu3anoHHO-TIpaBoBble (GopMbl mpeanpusTHii. OcobeHHOCTH M (haKTOPHI
BHYTpeHHEH cpenbl  opranm3anud. OcoOeHHOCTM W (AKTOpPBI  BHEIIHEH  Cpenbl



nepepadaThIBAOIIUX MPEIIPUSTHIA.

BuyrpudupmenHoe njiaHupoOBaHUE

CymHOCTh TOHSATHS «IUIAHUPOBAHME». 3ajaud TUlaHHupoBaHus. OCOOCHHOCTH IUIaHA.
MeTtonpl TUTaHMpPOBaHUA. 3HAUYCHHE Iiesieid B opranm3anuu. Kiaccudukanus nenei. [IpuHmmms
MIOCTAHOBKH IIeJIei. 3HaueHHe U 0COOEHHOCTH MOCTPOCHHS «JIEPEBO IIETIei». DTaIlbl yIpaBIeHUsS
no uemnsM. IIpenMyinecTBa 1 HEIOCTAaTKM KOHLICNILIUM YIPABIEHUA 1O LElsaM. PasHoBUIHOCTH
IUIAHOB B CHUCTEME IUIAHOB MepepadaThIBAOIIMX Npennpuatuil. [IpuHIunel miaHupoBaHus Ha
nepepadaThIBaOIUX MPEIIPUATHIX.

IlonasTME W BHABI  OPraHM3aLMOHHBIX  CTPYKTYpP  YIpaBJeHMs  Ha
nepepadaTbIBaAIOLIMX NPEANPUATHAX

CylIHOCTh ~ TOHATUS ~ «OpPraHU3alMOHHAs»  CTPYKTypa. OCHOBHBIE  3JIEMEHTHI
OpPraHU3allMOHHONW CTPYKTYpbl Ha IMepepadaThIBalOIUX MPEANpUATUsaX. MexaHHCTHYEeCKHE U
OpraHMYEeCKHE OpraHU3allMOHHBIC CTPYKTypbl. JIMHEHHAs OpraHu3alUOHHAas CTPYKTypa.
@DyHKIMOHATIbHASA OpraHU3allMOHHAs CTPYKTypa. JInHelHo-QyHKIMOHAIbHAST OpraHU3aliOHHas
CTPYKTypa. JIuneiHo-mITabHas OpraHu3aloOHHas CTPYKTypA. JIuBH3MOHANIbHAS
OpraHM3allMOHHAas  CTpyKTypa. MarpuyHass  opraHusanuoHHas  cTpykrypa. CereBas
OpraHM3alMoHHas CTPyKTypa. [IoHATHE U NPUHIMIIBI OPTaHU3aLIMOHHOTO IPOEKTUPOBAHMSL.

Pa3pnen 2. YnpasiieHue rpynnamMu ¥ KOHQJIMKTAM#A

MoTuBanus 1eATeJbHOCTH YeJ0BeKa Ha NepepadaTbIBalOIIUX NPeANpPHITHAX

CymHocTh MOTHBAaLMM Ha mepepadareiBaolx npeanpusatusx. CopepikarenabHble U
npoleccyagbHble TEOPHH MOTHBAIMU. Teopus mepapxuu mnoTpedHocteir A. Macmoy. Teopus
npuoOpereHHblx norpedHocTtet Mak Knenmanpa. [ByxdaktopHas wonens @penepuka
I'epubepra. Teopust oxxunmanuss Buxtopa Bpyma. Teopust cnpasemnuBoctu Amamca. Teopus
IToprepa-Jloynepa. Teopus noxnkpernenus. HampaBneHus yiydineHuss MOTHBALMM Tpyda Ha
nepepadaThIBAIOLINX PEITPUATHSIX.

YnpagsieHue KOHQJIMKTAMHU HA NepepadaTbIBAIOIMX NPeINPUSITHIX

[Tonstue u npupona koHpukTa. Mozaens KoH(aUKTa. TUNBI U IPUYKUHBI KOH(IJIUKTOB.
Mertonbl paspemieHuss KOHQUIMKTOB. V3MeHEeHus, X BIMSHUE Ha TOBeJeHHE PabOTHHKOB Ha
nepepadarpiBatonuX npeanpusatusax. Ilonstue munep u mMeHemxep. OcHOBHBIE (YOPMBI BIACTH.
Teopun nuaepckux kadectB (muaepckux uept). Teopus [lyrmaca Maxk I'peropa. Teopus Kypra
Jleeuna. Teopuss bneitka u Moyron. Konumenuusa @pema @Puanepa. VYrpapiieHHE
He(OpMaJIbHBIMU TPYIIIaMU.

Pa3nea 3. ®ynkuum ynpasiieHust

KommyHukanuu B cucreme ynpasJieHUs!

CymHOCTh KOMMYHUKAIIMM M HHQOpMAIMK Ha nepepadaThIBAIONIMX MPEANPUATHUSIX.
3HayeHne KoMMyHMKanui. Krnaccudukanus komMmyHukanuil. BHemHue KOMMyHHMKalMM U
BHYTpEHHUE  KOMMYHUKauuu.  @DopmanbHble U HeQOpMallbHble  KOMMYHUKAaLUU.
['opusoHTanpHBIE W  BEPTUKAJIbHBIE KOMMYHHMKAlMU. OJEMEHTBI M JTambl Ipolecca
KoMMyHUKaIil. IIpoOremMbl B MEXJIMYHOCTHBIX KOMMYHHMKAIUSAX Ha mepepadaThIBaOLINX
npeanpustusax. Ilytm pemenuss mnpobGiem. XapakTepUCTHKa KOMMYHHMKAIIMOHHBIX —CETEH.
[TpunuMnb! 5PPEKTUBHON KOMMYHHUKAIIUN Ha MepepadaThIBAIOIINX MPEANPUATHUSAX.

IIponecc KOHTPOJISI HA MepepadaTHLIBAIOIIMX NPEeANPUITHAX

CymHOCTh KOHTpOJISI Ha nepepabarbiBalolIMX mpeanpuatusx. IlpenBapurenbHbie
ycloBUs KOHTpoJs. DPYHKIMM KOHTpPOJIA. OTambl Ipoliecca KOHTpoJds. Buael KOHTpoII.
OcHOBHBIE TOAXOJbl K OpraHU3alUd KOHTPOJIsS. YciaoBHs S>(PQPEKTUBHOCTH KOHTPOJS Ha
nepepadaThIBaOIUX MPEITPUATHSIX.

Pemienusi B cucreme ynpasJieHUs NepepadaTbIBAOLIUX NPeINPUATHIA

Ilonarue ympaeneHueckoro pemenus. Krnaccudukanus yrnpaBleHUYECKHX pPELICHUH.
Metonbl NpUHATHS pelIeHui Ha nepepadaThIBAIOIUX MPEeInpHUITUIX. MeToabl KOMIEKTUBHBIX
peleHnii Ha epepadbaThIBAOIUX MPEIIPUITHIX. MeToa MO3roBoro mrypma. MeTos KOMUCCHH.
Meton [endu. Meron cyma. Mopdonornueckuit Meron. Merom cCHCTEeMaTH3UPOBAHHON
MHTETPaIlUK AIEMEHTOB pemeHus. Meron «6-3-5». CHHEeKTHKa.



